Living Liturgy

Evaluation Report

Good Shepherd, Menomonee Falls

2/3 October 2004

Background

In late summer of 2004, Sr. Joann Julka, Director of Liturgy at Good Shepherd Parish, contacted the Prayer and Worship Office and requested the Office include the parish in a Living Liturgy Evaluation. The Prayer and Worship Office uses a tool which empowers those in the parish to evaluate the parish liturgical life themselves.

Jim Wickman of the Prayer and Worship Office conducted a training session at the parish for the members of the Prayer and Worship Commission. At that time two handouts were given to those assembled: 

· Some Principles for Liturgy

· Some Questions for Liturgy Evaluation

After a review of the two handouts a date was set for the parish team to evaluate the liturgies, 2/3 October 2004.  An emphasis was made on the fact that all members of the committee attend all masses, along with Jim Wickman, for the assessment to work.

The evaluators

The evaluators were the Prayer and Worship Committee of the Parish and leaders of the Liturgical Ministries.

The evaluator from the Prayer and Worship Office was Jim Wickman, Associate Director of the Office.  Mr. Wickman holds a BA in Music from St. Louis University, St. Louis, MO, and an MA in Liturgy from Aquinas Institute of Theology at St. Louis University, St. Louis, MO. For the past 19 years he has worked in various parishes as director of liturgy and music in the Archdioceses of St. Louis, Chicago and Milwaukee.  Mr. Wickman also serves as the president of the full time musicians division of the National Association of Pastoral Musicians.

Criteria for the evaluation
The criteria for evaluation consists of the eight key questions and points given at the first session.  They are based on the following documents of the church.

· Documents for the universal church

From the Second Vatican Council

· The Constitution on the Sacred Liturgy, 4 December 1963
From the Vatican Congregation for Divine Worship

· The General Instruction of the Roman Missal, 6 April 1969, revised 27 March 1975, revised April 2000, confirmed 17 March 2003
· Lectionary for Mass, 25 May 1969, revised 21 January 1981, revised 19 June 1998
· General Norms for the Liturgical Year and Calendars, 21 March 1969
· Directory for Masses with Children, 1 November 1973
· Ceremonial of Bishops, 14 September 1984
Note on the Code of Canon Law:  While the Code of Canon Law governs the life of the Church, it explicitly excludes the liturgy from its area of competence.

Canon #2 “For the most part the Code does not define the rites which are to be observed in celebrating liturgical actions. For this reason current liturgical norms retain their force unless a given liturgical norm is contrary to the canons of the Code.”

· Documents from the United States Conference of Catholic Bishops
· Norms for the Distribution and Reception of Holy Communion Under Both Kinds in the Dioceses of the United States, 22 March 2003
· Built of Living Stones, 2000
· Music in Catholic Worship, 1972, revised 1982
· Liturgical Music Today, 1982
· Fulfilled in Your Hearing: The Homily in the Sunday Assembly, 1982
· Documents from the Archdiocese of Milwaukee
· Guidelines for Liturgical Ministries in the Parishes of the Archdiocese of Milwaukee, 2004, pending 

· Sacramental Guidelines, 25 September 1996

· Norms for Making Do with Less: Sunday Without a Priest, 15 September 1994

1. How does this celebration foster “full, conscious and active participation”?

· The arrangement of the church makes all feel a necessary and integral part of the celebration.

· The printed booklets in the pews add variety and new music to the hymnals.  

· Is there any consideration of replacing the hymnals in the pews?  A brand new hymnal from GIA called Gather Comprehensive II is a 70/30 combination of contemporary and traditional music (music from all publishers included).

· In general the singing of the assembly is good, stronger at some masses than others and on some songs than on others.  There is a large variety of music used, and a variety of musical groups.  

· Still, there are issues which should be addressed:

· Common repertoire between masses is a major issue.  Different repertoire at the different masses creates, in effect, three different communities.  Psalm and Acclamations were the same at all masses, so the effort is underway, but more work needs to be done to unify the musical groups.

· Is the musical accompaniment at each of the masses adequate?  Sound must be carried around the space electronically, because of the lack of a good acoustic and the presence of multiple “soft surfaces”.   

· Choirs must remember that their main purpose is to lead the singing of the assembly.  At one of the Masses, the 1st song during the distribution of communion was finished quickly, so that there was time for the “2nd communion song” which was clearly focused on the soloist, not on the assembly.

· At another Mass, a 2nd communion song was also sung which did not seem well know by the choir, and no one in the assembly sang.  The song did not seem necessary to me, as one song would have worked.

· Choirs must also remember that the mass is a communal celebration, and the texts we sing are very important.  Songs with a sole focus on the individual are questionable for use in any communal celebration of the liturgy.

· Rehearsal in advance for choir members needs to be emphasized.  At one mass the choir was learning notes for one of the songs within five minutes of the start of the Mass, and they did this with the microphones turned on.  If the choir cannot rehearse elsewhere, turn off the mikes until Mass starts.

2. How clear is the structure of the liturgy?

· The season of the year is evident, from the green colors and banners used.  The parish emphasis on justice and doing the work of the Gospel is obvious from the environment.

· “Let us pray” is an invitation to prayer, followed by silence.  This was well done for the collect prayers (Opening prayer, Prayer at end of General Intercessions and Prayer after Communion)

· It is most desirable that the faithful receive the Lord’s Body from hosts consecrated at the same mass.  Efforts to this end are obvious
· All music leaders should focus on the question, does the music we do serve the ritual, or does the ritual serve the music.  Example, at one of the  Masses.  When the Presider reached his chair, the gathering song ended, even though it was not complete, and there was time to go to another verse.  (As stated in the  General Instructions, #47 the gathering song helps the assembly to become conscious of themselves as a worshiping community.  Although it companies the procession, it does not have to end immediately when the presider reaches the chair.)   At the 2nd communion song, the communion distribution was complete, there was no more movement, and the song continued through another verse and two refrains.  Is the music serving its purpose in the ritual?  (The communion song “expresses the communicants’ union in spirit by means of the unity of their voices.”  The singing begins while the priest receives communion and “is continued for as long as the Sacrament is being administered to the faithful.”  General Instructions, #86)
· At some masses there was much activity during the Prayer after Communion, with choir members receiving communion and plates being returned.  It would be more peaceful and flow better to have all activity ended before this prayer begins.

· In the diocese of the United States, the posture for the assembly during the Eucharistic Prayer is kneeling.   For those who are standing, there is a sign of reverence from the Assembly, with the priest following the words of Institution, in the form of a bow.  (Good Shepherd has received permission from Archbishop Dolan to continue our tradition of standing during the Eucharistic Prayer.  Letter dated 10.18.04)
3. Is it evident that the liturgical ministers are members of the assembly?

· Throughout the celebrations, some ushers stood, never picked up books or sang with the rest of the assembly.  Some were seen in the vestibule, carrying on personal conversations during the liturgy with each other.
· All other ministers sit in the assembly, and come from there to do their ministry, an excellent symbol that ministry at the altar comes from the assembly taking their various roles.

4. How effectively do the liturgical ministers perform their ministry?

· For the most part the ministers seem to be well trained to do their work.  Eye contact with the assembly is important.   The lectors were well trained and proclaimed well.  While ministers do look out to the assembly, not all look to the sides.  When I sat at the side, I felt excluded by the lectors, musicians and preacher.  The Presider did look to the sides several times throughout to include those on the side.

· Extraordinary Ministers of Holy Communion need to be constantly reminded that they speak loud and clear when proclaiming the Body/Blood of Christ.

· Ushers were present to their ministry, taking up their traditional duties.  Sometimes they moved too quickly preparing for duties (i.e. getting baskets ready for the collection during the Creed or General Intercessions).  What about the rest of the Hospitality Ministry?  I was not greeted upon entering the church, and only saw ushers at the main entrance, not the side entrance at the different masses.

· Seating of people who come in late is also an issue that should be addressed.  When to seat them, should the usher do this, etc.

· The cantor had good eye contact with the assembly from the Ambo.  Ambo in a good central position for the entire assembly.  Cantor at one Mass had difficulty with notes, and did not seem well prepared to sing the psalm.  Since the Responsorial Psalm is an integral part of the Liturgy of the Word, it should be sung from the Ambo.

5. Has the liturgy preparation team thought through the significance of the ritual actions?

· Procession bows to the assembly at the entrance.  Fine, but why not also bow to the altar.  We experience Christ present in four ways (CSL):  those gathered, the Word, the minister, and the body and blood on the altar.  Altar is center of the Eucharistic celebration.

· One other procession item:  only the priest or deacon kisses the altar at the procession (the ministry of the preacher is the ministry of the table of the Word, not the table of the Eucharist).

· The children are dismissed for the Liturgy of the Word in an effective manner.  Many of them leave happily.  

· The Presider used an intriguing method of reciting the Creed.  While not technically “not allowed” (meaning no one has said it cannot be done that way), the Creed is the place where we proclaim our faith, not a place to “talk about God…”  However, it did force the assembly to hear the Creed in a new way and had to think.

· The gifts are brought forward by the members of the assembly and carried all the way to the altar.  Excellent.  However, the gifts are not received by anyone.  There is symbolic value in having the gifts received by the priest, in addition to following the rubric which states that, so that the gifts of the assembly are seen as being received.  The gifts for the poor can be brought up with the bread and wine as a symbol that the sacrifice of ourselves is part of the sacrifice of Christ.

· Also, the gifts are prepared at the altar by the priest or the deacon, not by the server.

· According to the General Instruction and the Norms for the Distribution of Holy Communion, The Extraordinary Ministers of Holy Communion do not approach and receive the Eucharist from the priest at the time of the Lamb of God.  Instead, they receive after the priest receives, before distributing to the assembled.  There are options for how they receive, since they do not have to receive from just the priest but can receive from each other.  The communion song serves as the common thread of unity throughout this separation of when communion is received.

· One thing to consider in regard to this, if five parishes in the city are to soon share four priests, it would be best for all five parishes to have common practices for the various rituals in the Mass.
6. Is appropriate use made of the ritual options?

· Lectionary carried in procession.  Book of the Gospels is to be carried in procession, placed on the altar, and then retrieved from the altar during the Gospel Acclamation, and carried to the Ambo.

· It is recommended that the communion song begin immediately, as the priest is receiving the Eucharist.  The song is a place where the rite is unified, so it is best to have one song throughout.  It is excellent that the music ministers receive after everyone else in order to make this happen.

· Communion to the homebound is given to the ministers at the end of the Communion Procession in a very simple and effective manner of connecting them with the assembly.

· The General Intercessions are just that, General.  The outline of needs includes, for the Church, for the world, for those burdened, for the local community.  Adding specific intercessions at the end does not fit in this prayer, although it is very nice to have the assembly voicing petitions.  Perhaps there is a creative solution.

· Also, a small point, but one petition had us pray for the ‘innocent’ victims of war.  What about the ‘guilty’ victims?  Jesus said we pray for our enemies and those who persecute us, including those who are guilty in an unjust war.

· Archbishop Dolan, in his letter to priests of 7 October 2004, stated that because of recent documents which have come from Rome regarding the liturgy, there is one inescapable conclusion that he must make:  that only those in Holy Orders can preach the homily at Mass.  (Archbishop Dolan has not yet decided how and when to implement this instruction.)
7. Is the liturgy aesthetically appealing?

· There is quite a bit of clutter and mess in the music area, and this is visible to all.  Is there any way to move extra stands, music, cases, etc?

· Silence is an important element throughout the liturgy.  It is used following the first reading before the psalm, following the second reading before the Acclamation, following the Homily, and following the distribution of Communion before the Prayer after Communion. (there is no pause for silence following the psalm)

· The space has a very intimate, close feel.  The font is an excellent symbol of a baptismal pool that can be used throughout the seasons.  The flexibility of the space make it effective for Baptisms at Mass or for the Sprinkling Rite.

· There are many soft surfaces around the church which help the feeling of intimacy, but are harmful to the general acoustic.

8. How does this liturgy relate to the life of the community and of the individuals within it?

· There is a very strong spirit of fellowship and community in the parish.  People greet and visit following the liturgy in a good way, along with Fr. in the Narthex greeting people.

· The (In the Spotlight) program between masses on Sunday morning is a very effective way to extend the Sunday Morning mission of the Church.

· There is a very clear mandate to go from this liturgy to seek justice, from the songs, prayers and Intercessions, to the banners around the Church.  This is especially true from looking at the activities of the parishes as listed in the Sunday Bulletin.

· The homilist talked about living our faith during the week to come.


